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RE: Vice Presidents Report for the 2009 Alberta Weightlifting Association (AWA) Annual General Meeting

This is the first year of the two year term.  In that time I have been responsible for providing council and direction as well as a regional representative.  Accomplishments of which I have been able to contribute are as follows and will be discussed in that order:
· Updated Bylaws

· Digital Membership
· Instructional Videos 

· Moving Provincial
· Creating a Membership Database

· Provided a Calgary perspective 
· Potential locations for the 2011 Canadian Nationals
· Platform designs 
 
Updated Bylaws
Upon entering the position of Vice President Administration there was an effort to update the bylaws of the AWA to reflect the current needs of the association.  The new bylaws have been prepared and will be presented at the AGM for approvals of the membership, following they will be submitted to the register. 
Digital Memberships 
As VP Administration I was able to be a part of the proposal and implementation of creating greater efficiencies by helping to remove the paper trails required with the past system of membership cards.  The time needed to create the physical membership cards combined with the cost to send the cards to the membership was not an efficient use of resources.  Thus the executive move to go to a digital system.
Instructional Videos 
I was able to assist the website coordinator in developing and creating the idea for instructional videos.  The intent of the videos was to create a place for interested individuals to be able to refer to as a library of exercises.  The videos offer an opportunity to expose the variety of exercises as well as provide an idea of proper technique.  Website coordinator Brenan Link was instrumental in creating.
Moving Provincials 
Over the last number of years as a member I have noticed a number of challenges with the date of provincials being in the first week of December.  Some of the issues were weather conditions, University exams, Christmas parties, and preparation time for juniors going to junior nationals was a few of the considerations.  
Creating a Membership Database

This past year in school a class required that we build a data base in Access.  We were able to complete a comprehensive membership data base for the association to improve the handling of membership and the ability to create different email groups.  
Potential locations for the 2011 Canadian Nationals

When the AWA was in the planning phase of finding different locations for national’s time I coordinated the effort to find possible locations in Calgary for prospective 2011 Nationals.  It was determined in the end that Edmonton held a better venue

Provided a Calgary perspective

Living and training in Calgary has allowed me the opportunity to have others in the community to share the views and perspectives on different matters associated with the AWA.  In meeting with other members of the association I have been able to share this Calgary perspective and help to foster a better rounded perspective as well as a perspective of a current athlete.

Looking Forward
In looking forward the tasks I wish to accomplish in the following year:
· Create provincial award certificates

· Instructions manuals for meet directors
· Create a curriculum for an official course
· Help to develop a more durable platform design 

Respectfully submitted,

Chris Terner 

Vice President Administration

Alberta weightlifting Association 
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