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This report is completed for the Annual General Meeting of the Alberta Weightlifting Association (AWA), dated May 23, 2009, held in Red Deer, Alberta and covers the period from April 01, 2008 to March 31, 2009.
OVERVIEW:
During the second year of my role as President of the AWA, one of our main goals was to establish a Junior Development Coordinator (JDC) position for the AWA.  The JDC’s responsibility would be to create a junior development program with guidance and approval from the AWA Vice President Technical, being Dresdin Archibald.  The JDC would be responsible for coordinating all volunteers who would then execute the programs created and operated in Alberta.  The JDC would work closely with the AWA Executive in the development of this program.
The AWA prepared an Expression of Interest document, which was then posted unto the Edmonton Sport Council’s website in October 2008 and through that process, we were very fortunate in hiring Lisa Bavington in early November 2008 as our Provincial JDC.  The CWFHC also acknowledged and welcomed Lisa Bavington shortly thereafter.  Over the next three months, Lisa was actively involved in preparing Goals for the Junior Development Program that included:
· Promoting the Sport of Olympic Weightlifting in Alberta – by developing materials and resources in support of the Alberta weightlifting Association and Sport of Olympic Weightlifting such as brochures, handbooks, manuals, training modules and clips, a newsletter, and submitting articles to various news media to increase  both the profile of the AWA and the sport of Olympic Weightlifting.

· Conducting research related to the sport of Olympic Weightlifting to support activities associated with the membership – by creating a database for training articles, exercise clips, interviews, and other material related to Olympic lifting.

· Increasing the number of NCCP Level 1 Weightlifting certified coaches in Alberta – by reaching out to coaches, teachers, and department  heads in Alberta Public and Catholic High Schools, Provincial Sport Associations, Recreation Centers, Gyms and Fitness Clubs through email, telephone calls, one-on-one meetings to provide information about becoming a certified coach in the sport.
· Introducing students of junior age to the sport of Olympic Weightlifting – by integrating Olympic lifting training into High School, College and University Curriculums.

· Creating Junior Programming that can be utilized in all Alberta Centers – by implementing and directing the junior development program and coordinating all volunteers who will execute the program to ensure that participation in the sport is a positive experience for everyone involved.

Lisa’s role as JDC unfortunately came to a close in March 2009, primarily due to conflicts with her own full-time continuing position at Grant MacEwan College, where she is responsible for academic program planning college wide, in addition to working with individual faculty on curriculum development and course design.

The next challenge for future AWA Executive will be to re-enact the JDC position by reissuing a new posting for the JDC position, with perhaps an emphasis in being able to partner or be affiliated with other sport programs, such as elite hockey, track-and-field, football and soccer programs.

NEW CLUBS
Over the last year, the AWA is able to announce new clubs in Alberta, one being the Tork Weightlifting Club in Calgary, with Jon Astolfi, as their president.  The AWA is also working with one of our former elite lifters, Eric Rogers in attempting to set up a second club in Calgary.  The AWA also made a gallant effort to initiate a club in Red Deer over the last year, by having a local Red Deer teacher participate in one of our level 1 technical courses, however, this teacher was very active in coaching football and was not able to generate new Junior members that the AWA had hoped for.  The AWA is also trying to start-up several new clubs in Alberta, one being in Edson, Alberta, with Cory Hamilton taking the lead and the other location being out in Stony Plain, located 20 minutes west of Edmonton. 
FUNDING
The AWA recently participated in volunteering at a recent Casino, held in February 2009 and although we still have not received funding proceeds from this Casino, we anticipate receiving approximately $70,000, which will help our Association tremendously in being able to facilitate various initiatives within our Association.  
ADMINISTRATION:
Our Executive team is currently in the midst of finalizing our Constitution and Bylaws, as they have not been formerly updated since 1988.  We held our Semi Annual Meeting on November 30/08 with our general membership to discuss the amended Bylaws and through that process have refined the Constitution & Bylaws for final vote at next week’s Provincial AGM, to be held on May 23/09 in Red Deer, Alberta.   
Our Executive has implemented several policies such as:

· a Coaches Honorarium based on the number of athletes that are identified on our trimester ranking lists, updated every 4 months, 
· an Equipment Loan guidelines and Agreement form for those clubs requiring AWA owned equipment for the purpose of obtaining new members wanting to compete in the sport of Olympic Weightlifting.
· Travel Policy – when conducting planned activities for the Association.

· Athlete Reimbursement Policy – funding for Class 2, 1 and Elite lifters, as well as for general membership, will be based on volunteer commitment and establishing a “Point” system as a way of encouraging more active involvement of our membership base within our Association.
MEMBERSHIP:
Our general membership has been increasing over the last two years, whereby we went from a membership base of 107 members (2007) to 271 members, as of March 31/09.  Summary of membership over the last year can be summarized as follows:









YEARS

	Membership breakdown
	2007-2008
	2008-09
	Active competitors on latest Ranking List
	Active competitors on last 2008 ranking list

	
	
	
	
	

	Total Members
	217
	271
	
	

	Associate members
	  25
	  41
	33
	39

	Junior Members
	  50
	  44
	
	

	Senior Members
	142
	206
	
	

	
	
	
	
	

	Females
	  65
	  86
	4
	6

	Males
	  152
	185
	29
	33


Although the overall chart shows an increase in membership, our concern is the slight decrease in junior members and the relatively low number of active competitors.  These two issues need to be addressed by the AWA over the coming year.
OFFICIALS
The AWA currently has 5 active Level 1 officials, all Male, two of which are nearing retirement (Roy Sinclair and Rolf Kugelstadt), along with 4 Level 2 Officials, all male, three level 3 officials (I female) and 10 Level 4 officials (one female).  We currently have four new Level 4 officials that will soon be certified (all male) along with one new level 3 official, to be certified by June 30, 2009.  The above represents a total of 19 Certified Officials in Alberta, plus 5 more that will be certified this year. (a 25% increase from previous year – a good improvement towards increasing Officials status).
AWA COACHING CERTIFICATION ACTIVITIES FOR THE 2008-09 YEAR
The AWA would like to give full credit to Larry Mather, NCCP Certified Level 3 coach, for all his hard work over the last year in organizing and facilitating the following coaching certification activities, from April 1/08 to April 1, 2009
· Eight Level 1/Stage 1 Competition Stream courses, summarized as follows:

	Date
	Number of Males
	Number of Females
	Total

	May 11/08
	11
	4
	15

	Sept 14/08
	9
	3
	12

	October 19, 2008
	7
	4
	11

	November 23, 2008
	7
	7
	14

	December 3, 2008
	6
	2
	8

	Jan 18/09
	9
	6
	15

	March 01 09
	5
	3
	8

	April 1, 2009
	8
	2
	10

	TOTAL
	62
	31
	93


Larry also conducted one Level 2 course on February 8, 2009, which included 5 male participants and 1 female participant.
Over the last year, it appears the AWA is still benefiting from the “Cross-Fit” craze resulting in continuing demand for instruction and certification in how to perform the Olympic movements. However, we continue to encounter individuals who are instructing the Olympic movements without having proper certification, so we need to be more diligent about helping to educate the general public regarding the necessity of being an N.C.C.P. certified coach for Olympic Weightlifting in order to teach in this area.

The increased potential for injury due to incorrect lifting technique can be detrimental to our sport, and we certainly don’t need any additional negativity associated with Olympic weightlifting.

CLUB ACTIVITIES:
Numerous Provincial and reclassification competitions have been held over the last year. 

In addition, one of our junior athletes, Dustin Oranchuk, participated in the Canadian Junior Weightlifting Championships, held in Toronto in January 2009.  Another one of our athletes, Cory Coehoorn, represented Alberta/Canada in the Commonwealth championships, held in Cyprus, Greece in December 2008 and finished in first place with a 280kg total.
WEBSITE:

www.albertaweightlifting.com
Since 2006, Brennan Link has been the website manager of the Alberta Weightlifting Association (AWA) website, www.albertaweightlifting.com. Our site has features that extensively cover many aspects about the AWA and Olympic Weightlifting. These features include, but are not limited to, a short summary of Olympic Weightlifting, membership information, clubs and coaches, and calendar of events.
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The AWA website dedicates much of its space to the athletes who make up the association. The gallery has many pictures and videos from competitions which are submitted by the members. Since the website’s creation in 2003, results from each competition have been posted on the results and accomplishments section. As well, for any competition in which an AWA athlete competes, the results can also be obtained in the fore mentioned section. All these updates are done within the week to ensure the accuracy of our website’s information. 

Our most recent addition to the website is an Instructional Video section demonstrating the Clean and Jerk, and Snatch lifts, as well as many of the assisted exercises. Currently, there are twenty-seven exercises displayed in this section.
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The AWA website always contains current information such as an athlete ranking list and records. The trimester ranking list is produced every 4 months, encompassing all competitive lifters within that time period. In addition, the AWA keeps a table of the current provincial records. These two items, the trimester list and provincial records, are immediately updated and posted after the end of each trimester. 

As an affiliate of the Canadian Weightlifting Association Haltérophile Canadienne (CWFHC), we include recent information about the Canadian Weightlifting scene. The two most current CWFHC memos, national teams, international calendar, rule changes and other Canadian Weightlifting information are kept up-to-date on a regular basis.  
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Our site provides contact information for the AWA board of executives and other integral people that continue to help with the success of the AWA. Also, links to the other provincial associations, international and world associations, equipment and other general weightlifting websites are provided to unify the many important aspects of Canadian weightlifting as a whole. 

BID FOR 2011 SENIOR CANADIAN CHAMPIONSHIPS
Our Association has also recently submitted our bid to host the upcoming 2011 Canadian National Championships in Sherwood Park, Alberta; a local community located just east of Edmonton, and is hoping that a favorable response will be granted by the CWFHC.   As this is a National event, we have already taken measures to secure a Venue and Hotel accommodations for this event.

FUTURE: 
In order for our sport to develop and grow, our Association needs to continually strive in recruiting future junior athletes.  Towards that end, the AWA implemented a Junior Development program, in late 2008 however, it was short-lived as the JDC was running into job/time conflicts with her own full time position working at a post-secondary institution.  Our new Executive will need to re-group and hopefully be able to re-advertize this position in the very near future with an emphasis towards affiliating with other sport clubs.
Respectfully submitted

Charlie Klaver

President – Alberta Weightlifting Association

Ph (w) 780.422-7564

Ph (cell): 780.914-7531

